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Conseil, Accompagnement & Transformations

IFS Apps©

Supply Chain 3to 10 days

Days of 7h

Average Daily Rate - 1to 5 persons
From 1050 € excl. taxes

The ERP IFS Apps© has several functional « bricks/modules » covering all the business requirements
of a company. This feature-rich ERP can be configured to best adapt to each activity area and its
context.
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1 PUBLIC

This training is intended for companies il all activity areas who wish to increase the skills of their
employees on the use if the IFS Apps© solution and thus promote their adaptation to their workplace.

This training is also part of the deployment of the IFS apps© solution to Process Pilots, Key-Users and
end-users.
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2 PREREQUISITES

The public concerned must, as part of their professional activity, be involved in the various Supply
Chain professions: Purchasing/Supply; Sales; Inventory & Logistics.

3 TRAINING OBJECTIVES

At the end of the training:

e You will have acquired the operating principles of IFS Apps© on the functions of Supply Chain.

¢ You will master the main structuring parameters of the application and their impact on your
business flows.

e You will be able to roll out your end-to-end business flow and produce your operating
procedures (operating methods).

¢ You will be able to use the application in your daily life.

4 TRAINING CONTENT
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4.1 « Purchase / Supply » topic
The following topics will be covered during the training:

e Basic data for the purchase.

e Third party suppliers.

e Purchased items and article/supplier links.
e Supply Chain matrix.

o Definition/Calculation of requirements.

e Purchase requests.

o Call off.

e Pricing : Contracts ;Prices; ...

e Purchase orders.

e Supplier program.

e Authorization management for purchase requisitions and orders.
e Reminder management.

e Reception and reception control.

e Subcontracting purchases management.

¢ Invoice control.

e Supplier returns.
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4.2 « Sales » topic
The following topics will be covered during the training:

e Basic data for sales (Order type; Type of selling costs; ...).

e Third Party Customers.

e Items sold: Commercial item; non-stocked commercial item; Commercial nomenclature;
Complementary items; ...

e Item/customer link

e  Pricing: Contracts; Campaign; Price list; ....

¢ Commercial quotes.

e Customer Programs.

e Customer orders and their complete treatement process from entry to invoicing.

e Customer returns.

e Invoicing principles for customer orders: Normal invoicing; collective invoicing; Invoice on
schedule; Invoices on account; ....

4.3 « Inventory & Logistics » topic
The following topics will be covered during the training:

e Basic data « inventory».

o Stocked items: Catalog item; Inventory items; ...
e Material request.

e Inventory transactions: Move; Transfer; ...

¢ Modeling of storage/warehouse structures.

e Intercompany flow.

e Inventories.

e Property exchange declaration.

e Mobility (WADACO).

e Order preparing and shipping.

e Purchases reception, subcontracting and control in reception.
e Preparation of production order, work order, ...
e Customers and suppliers returns.
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5 TEACHING MEANS

o Delivery of personalized training material on request.
o lllustrations and comments around business examples.

6 TECHNICAL MEANS

This training is carried out face to face or remotely with the actors.

It will require a video projector and/or a screen, a paperboard and pens.

Access by the trainer to a customer test base of IFS Apps© application must be ensured on site or
remotely depending on the case.

7 ASSESSMENT OF LEARNING

The achievements of the training will be evaluated by practical situations within the company. A
knowledge assessment will also be organized to measure progress.
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