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Conseil, Accompagnement & Transformations

IFS Apps©

Intra-company price

Planification 3 to 6 days Average Daily Rate -

1to5
SEE o 5 persons

From 1050 € excl. taxes

The ERP IFS Apps© has several functional « bricks/modules » covering all the business requirements
of a company. This feature-rich ERP can be configured to best adapt to each activity area and its
context.
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1 PUBLIC

This training is intended for companies il all activity areas who wish to increase the skills of their
employees on the use if the IFS Apps© solution and thus promote their adaptation to their workplace.

This training is also part of the deployment of the IFS apps© solution to Process Pilots, Key-Users and
end-users.
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2 PREREQUISITES

The public concerned must, as part of their professional activity, be involved in the various functions
of the Planification and supply Management.

3 TRAINING OBJECTIVES

At the end of the training:

¢ You will have acquired the operating principles of IFS Apps© on the functions of planification.

¢ You will master the main structuring parameters of the application and their impact on your
business flows.

e You will be able to roll out your end-to-end business flow and produce your operating
procedures (operating methods).

¢ You will be able to use the application in your daily life.

4 TRAINING CONTENT
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4.1 « Master Plan » topic
The following topics will be covered during the training:

e Production plan management principles :
Production plan functions.
Production plan0 & production plani.
Type of plans.
Period limits.
e Production plan Level 0 — Industrial and commercial plan:
> Items for production plan level 0.
Planning structures.
Creation of production plan level 0.
Visualization of production plan 0 by period.
Monetary equivalent of production plan level O (Industrial and commercial plan).
Capacity requirements planning (RRP).
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e Production plan level 1 :
Items for production plan level 1.
Creation of production plan level 1.
Display of the calculation result.
¢ Simulations management :
Basic master plan data.
Copy from a reference plan to another plan.
Results verification.
Accumulate plans.

4.2 « MRP and Control Point » topic
The following topics will be covered during the training:

e Item setting.

o Site MRP execution.

e  Multi-site MRP execution.

e « Control Point » execution.

e« MRP / Control Point results analysis.

e Processing of proposals issued by the MRP:
Purchase requests processing.
Manufacturing requests processing.
Distribution orders processing.

4.3 « IPR » topic

The following topics will be covered during the training:
e Item IPR settings.
e Statistical bases definition.
e Seasonality consideration.
e IPR (Update Item Planning Data) workflow.
4.4 « Load calculation and analysis » topic
The following topics will be covered during the training:
e Capacity management.

e Calculation launch.
e Load analysis.
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5 TEACHING MEANS

o Delivery of personalized training material on request.
o lllustrations and comments around business examples.

6 TECHNICAL MEANS

This training is carried out face to face or remotely with the actors.

It will require a video projector and/or a screen, a paperboard and pens.

Access by the trainer to a customer test base of IFS Apps© application must be ensured on site or
remotely depending on the case.

7 ASSESSMENT OF LEARNING

The achievements of the training will be evaluated by practical situations within the company. A
knowledge assessment will also be organized to measure progress.
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